Tourism Advisory Panel (TAP) — Meeting Agenda
Held on Monday, March 2, 2026 at 2:30 PM

In Person/Online — Council Chamber 30 King St. E, Gananoque

Webex Link
1. Call Meeting to Order
2. Disclosure of Pecuniary Interest & General Nature Thereof
3. Approval of Minutes | January 13, 2026
4. Public Question/Comment (Only Addressing Items on the Agenda)
5. Disclosure of Additional Items
6. Delegations | NONE
7. Presentations by Staff/Others | NONE
8. Correspondence | NONE
9 Municipal Accommodation Tax
' « MATTAX Statement
New Business | TAP Funding Applications
e 1000 Islands History Museum
* Downtown Gananoque BIA
 Le FestivILES
« MG103Fest
10. e Gananoque Pride Alliance
e 1000 Islands Family Ribfest
e Thousand Islands Accommodation Partners
e Top Gun Fun Run
« Waterfront Concerts
e NTS DramaFest
11 Discussion of Additional Items

* 2026 TAP Marketing Plan/Budget



https://townofgananoque.webex.com/townofgananoque/j.php?MTID=m15b73a213b824ebdbaf8454fa1fe4c38

Post Event Survey Dratft for all hotels/B&B’s
For reference; CBRE Hotels National Market Report

12.

Next Meeting | TBD

13.

Adjournment




